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S.V. Shchepina  

FUNCTIONS AND TASKS OF MODERN PROCUREMENT LOGISTICS 

Management in the field of procurement makes a significant contribution to the 

increasing financial value of products by providing high quality materials at the right 

time in the right place at the right time. Procurement activities, ensuring high-quality 

supply and helps to stabilize clientelistic market. The author consider the need for an 

integrated approach to process improvement procurement management in the enter-

prise. The aim is to develop innovative methods of optimization of procurement activ-

ities within the supply chain. 

Keywords: procurement, methods of procurement of goods, approaches to pro-

curement, centralized and decentralized methods of purchasing, wholesale and retail 

purchases, regular and irregular procurements, procurement management. 
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